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Warranty-grade health reports for second-life EV battery packs



Used EV batteries are sold blind
About 400,000 EV packs will leave first-life vehicles in North America in 2027. Buyers of second-life packs
(stationary storage integrators, remanufacturers, recyclers) price them on age and mileage because nobody can
certify remaining capacity at scale.

A pack worth $4,200 as storage is scrapped for $900 of materials when its health is unknown.
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What Northwind does
A 40-minute bench test using our fixture plus a model trained on 11,000 pack cycles produces a health
certificate: remaining capacity, internal resistance drift, cell imbalance and a 24-month degradation forecast. The
certificate is what the buyer underwrites against.

Hardware fixture leased to dismantlers and auction yards

Certificate priced per pack

Buyers subscribe to the certified inventory feed
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Traction

$61k
MRR

2,140
PACKS CERTIFIED

9
PAYING SITES

Nine dismantler and auction sites run our fixtures today. Two storage integrators (Helio Storage and Granite
Grid) buy only Northwind-certified packs. Certified packs clear at a 31% premium over uncertified in the Copart
second-life lane.
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Business model
$28 per certificate paid by the seller. Fixture lease $900 per month per site. Buyer data subscription $2,500 per
month. Gross margin 74% blended; the fixture is built to order by a contract manufacturer in Guadalajara at
$6,100 per unit.

Average site certifies 240 packs a month. Payback on a fixture is under four months.
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Market
The second-life battery market is projected at $7.1B by 2030 (BloombergNEF, 2025). Our serviceable market is
the 1,900 dismantlers, auction lanes and remanufacturers in the US and Canada that will handle EV packs, at an
average of $34k per site per year across certificates and leases.
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Competition
OEM diagnostics (Tesla, GM) read packs from their own vehicles only and do not issue transferable certificates.
ReJoule and Voltaiq sell lab-grade analyzers at $40k+ to labs, not to the yards where packs change hands.
Northwind is the only certificate that a buyer can underwrite against at the point of sale.
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Team
Dana Whitfield, CEO. Led battery remanufacturing at Spiers New Technologies for six years; built the first
second-life pack grading program in North America.

Tomasz Nowak, CTO. PhD in electrochemistry, University of Waterloo. Battery modelling lead at Nissan's
Advanced Technology Center.

Luis Ortega, Head of Hardware. Fifteen years in test fixtures at National Instruments. Team of 11.
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The raise
Raising $3M seed to build 40 fixtures, hire field engineers in Texas and Ontario, and sign the first OEM
remarketing partner.

Target: 40 sites and $250k MRR by December 2027.

northwindbattery.com · dana@northwindbattery.com
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