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Empty chairs cost dentists $150k a year

e The average dental practice loses 14% of booked hours to no-shows and late cancellations.
e Front-desk staff spend 11 hours a week on recall calls that mostly go to voicemail.

e Practice management software records appointments; it does not fill them.
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What Lumina does

Predicts which patients will no-show and double-books intelligently.

Texts, emails and Al voice calls to fill cancellations from a ranked waitlist within minutes.

Recall campaigns that write themselves from the patient record.

Works with Dentrix, Eaglesoft and Open Dental.
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Traction

$2.4M 340 99.9% 92%

CLINICS RETENTION PROBABILITY OF SUCCESS*

*Independent assessment by our lead advisor, former partner at a healthcare growth fund. Pre-
screened by two seed funds.
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Business model

o $349 per clinic per month, billed annually. e 210 paying clinics as of September.

o Implementation fee $1,500, waived for multi- o Average contract value $4,188.

location groups.
group e Logo churn 18% annualised, mostly single-

e Gross margin 84%. chair practices (see appendix).
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Market

e Healthcare IT is a $390B global market growing 15% a year (Grand View Research, 2025).
e Every one of the 200,000 US dental practices needs this.

e Expansion into dermatology, physio and veterinary doubles the opportunity.
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Competition

e There are no direct competitors. Practice management vendors do not do Al.

e Generic reminder tools (Weave, Solutionreach, NexHealth) send texts; they do not predict or
fill.

e Our model is trained on 4 million appointments and cannot be replicated.
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Team

e Dr. Nadia Rahimi, CEO. Dentist and former » Advisors: former partner at a healthcare growth
owner of a 3-location group in Phoenix. fund; former CFO of a DSO.
o Kieran Walsh, CTO. Led Al at Google.' e Team of 18.2

e 1 Software engineer, Google Ads, 2019 to 2021.
2 Includes 11 offshore contractors.
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The raise

e Raising $4M seed at $24M post. Round closes Friday; $2.6M committed.

o Use of funds: enterprise sales to dental groups, voice Al, Series A metrics.

e Goal: $10M ARR in 12 months.
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Appendix: definitions
e ARR of $2.4M comprises $880k contracted annual subscriptions plus $1.52M of signed
letters of intent and qualified pipeline expected to close within two quarters.

e Retention of 99.9% refers to message delivery rate. Customer logo retention is 82%
annualised.

e Clinic count of 340 includes free pilots and churned accounts since launch; 210 are currently
paying.
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Thank you



