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AI copilot for independent insurance adjusters



The problem
There are 58,000 independent adjusters in the US handling property claims for carriers. A single hail claim takes
3.5 hours of documentation: photos, measurements, line-item estimates in Xactimate, carrier-specific narratives.
Adjusters are paid per claim, so documentation time is unpaid time.
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Product
Kestrel listens during the inspection, tags photos as they are taken, drafts the Xactimate line items and writes
the carrier narrative in the carrier's format. The adjuster reviews and submits. Average documentation time
drops from 3.5 hours to 50 minutes in our pilots.
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Traction

$1.1M
ARR

620
ADJUSTERS

4
IA FIRMS

Signed with four independent adjusting firms covering 620 adjusters. Strategic partnership with Verisk. Named a
Top 10 Insurtech to Watch 2026.
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Business model
$149 per adjuster per month, billed to the IA firm. Firms pass the cost to carriers as a documentation fee. Net
revenue retention 131%.
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Market
Insurance claims software is a $14B market (Gartner). Independent adjusters alone represent a $1.0B annual
opportunity at our price point.
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Team
Ray Delgado, CEO. Former VP Claims at a top-10 P&C carrier. 20 years in claims.

Anita Shah, CTO. Previously senior engineer at Lemonade, built claims automation.
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Raise
Raising $2M pre-seed on a $12M post-money SAFE. Term sheet from a lead already in hand; closing by
October 15.

kestrelclaims.ai
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